
WAREHOUSE 

MANAGER

S. NOS Details Question Option A Option B Option C Option D Answer Marks

1 What is primary purpose of daily 

warehouse review?

Delay dispatch 

process

Increase labor 

cost

Reduce 

reporting need

Improve 

inventory 

D 10

2 Which document is most critical 

during daily operational review?

Vendor 

agreement 

Employee salary 

sheet

Marketing plan Stock variance 

report

D 10

3 Which KPI is most relevant for daily 

warehouse performance tracking?

Advertising 

reach index

Office 

attendance rate

Social media 

engagement

Order 

fulfillment rate

D 10

4 Which factor most strengthens 

business development in 

High storage 

damage

Service reliability Delayed 

deliveries

Poor tracking 

systems

B 10

5 What is key outcome of effective 

stakeholder engagement?

Reduced 

transparency

Increased 

disputes

Improved trust 

and retention

Higher 

operational 

C 10

6 Which approach supports sustainable 

warehouse business growth?

Limiting 

service scope

Ignoring client 

feedback

Value-added 

services

Increasing 

delays

C 10

7 Which tool helps track employee 

progress against targets?

Performance 

dashboard

Inventory register Sales invoice 

book

Cash ledger A 10

8 Which document supports structured 

performance improvement planning?

Purchase 

order sheet

Attendance 

register

Performance 

improvement 

Marketing 

report

C 10

9 What is expected outcome of 

effective performance improvement 

Reduced 

accountability

Enhanced 

employee 

Increased 

confusion

Lower task 

clarity

B 10

10 Which device is used for automated 

inventory identification?

Hammer tool RFID scanner Measuring tape Packaging knife B 10

11 What is primary benefit of warehouse 

automation systems?

Increased 

manual 

Improved 

efficiency and 

Higher error 

rates

Slower 

processing 

B 10

12 What is role of conveyor systems in 

automation?

Eliminate 

documentatio

Store inventory 

manually

Replace 

barcode 

Transport goods 

efficiently

D 10

13 What does proper zoning in 

warehouse help achieve?

Faster 

operations

Higher confusion Poor tracking Extra handling A 10

14 What is purpose of Bill of Entry in 

customs clearance?

Manage 

dispatch plan

Track employee 

time

Declare 

imported goods

Record wages 

data

C 10

15 What is main objective of efficient 

warehouse layout design?

Increase 

paperwork

Improve 

workflow

Reduce storage 

space

Delay operations B 10

16 What is primary purpose of 

maintaining integrity in operations?

Increase 

informal deals

Ensure honest 

practices

Reduce 

accountability

Avoid 

documentation

B 10

LSC/N9601.Conduct 

daily review and 

facilitate operations

LSC/N9701.Business 

development and 

stakeholder relations

LSC/N9908.Maintain 

and monitor integrity 

and ethics in 

operations

LSC/N9602.Review 

performance and 

develop performance 

improvement plan

LSC/N0112.Automate

d warehouse 

operations

LSC/N0111.Support 

in warehouse layout 

design and customs 

clearance



17 Which action reflects ethical behavior 

in warehouse operations?

Transparent 

reporting

Data 

manipulation

Selective 

reporting

Informal 

adjustments

A 10

18 What is key outcome of maintaining 

ethics in operations?

Poor 

accountability

Increased 

disputes

Reduced 

transparency

Trust and 

compliance

D 10

19 What is primary objective of safety 

procedures in warehouse operations?

Delay 

processes

Increase 

workload

Reduce control Prevent 

incidents

D 10

20 Which method is used to proactively 

identify workplace hazards?

Dispatch log Sales analysis Attendance 

tracking

Risk assessment D 10

21 As a warehouse manager, what is first 

managerial action after identifying a 

Wait for 

escalation

Ignore minor 

issues

Implement 

corrective 

Continue 

operations

C 10

22 What is main outcome of correct GST 

application review?

Legal tax 

compliance

Financial 

misreporting

Increased 

penalties

Reduced 

transparency

A 13

23 What is primary purpose of GST 

application verification?

Increase 

billing errors

Ensure tax 

compliance

Reduce 

documentation

Delay filing 

process

B 13

24 Which document is essential for 

validating GST input claims?

Delivery 

challan

Tax invoice Attendance 

sheet

Purchase order 

draft

B 14

25 Which skill is most important for 

professional communication?

Casual talking Loud speaking Active listening Silent response C 6

26 What does teamwork mainly ensure 

in an organization?

Coordinated 

output

Individual 

isolation

Task duplication Reduced 

productivity

A 6

27 Why is adaptability important in Limit growth Avoid Reduce learning Adjust to D 8

28 What is the strategic role of sensors 

in warehouse automation systems?

Limit system 

scalability

Increase 

documentation 

Replace 

inventory 

Enable real-time 

decision 

D 10

29 Why is real-time data synchronization 

critical in automated inventory 

Increases 

manual 

Reduces 

workforce 

Eliminates audit 

requirements

Supports 

accurate 

D 10

30 What is the operational advantage of 

robotics in warehouse execution 

systems?

Increases 

dependency 

on manual 

Improves 

throughput with 

precision 

Reduces system 

connectivity

Limits 

operational 

scalability

B 10

31 What is key role of data loggers in 

cold chain systems?

Monitor 

temperature 

Increase manual 

records

Replace 

transport 

Reduce storage 

cost

A 10

32 What does a temperature excursion 

in cold chain indicate?

Faster product 

turnover

Improved cooling 

efficiency

Deviation from 

set range

Reduced 

handling time

C 10

33 What is primary function of insulated 

packaging in cold chain?

Enhance 

labeling clarity

Increase product 

weight

Preserve 

required 

Reduce 

inventory 

C 10

34 What is primary objective of dry bulk 

warehouse operations?

Avoid material 

flow control

Increase manual 

stacking

Reduce storage 

planning

Efficient bulk 

material 

D 10

35 Which factor is most critical in dry 

bulk storage management?

Packaging 

aesthetics

Moisture control 

and ventilation

Office layout 

design

Delivery 

scheduling only

B 10

LSC/N0114.Dry Bulk 

warehouse operations

LSC/N0113.Cold 

Chain Operations

LSC/N0112.Automate

d warehouse 

operations

DGT/VSQ/N0103.Emp

loyability Skills (90 

Hours)

LSC/N9907.Verify and 

review GST 

application

LSC/N9909.Follow 

and monitor health, 

safety and security 

procedures

LSC/N9908.Maintain 

and monitor integrity 

and ethics in 

operations



36 What is key operational challenge in 

dry bulk warehousing?

Invoice 

generation 

Employee 

attendance 

Material flow 

and spillage 

Customer 

communication 

C 10

37 What is primary objective of bonded 

warehouse operations?

Avoid 

documentatio

Increase 

domestic sales 

Store goods 

under customs 

Reduce 

regulatory 

C 10

38 Which authority primarily regulates 

bonded warehouses?

Customs 

authority

Transport 

authority

Municipal body Labor 

department

A 10

39 What document is essential for 

bonded goods movement approval?

Staff 

attendance log

Delivery challan Internal memo 

sheet

Customs bond 

register

D 10

LSC/N0115.Bonded 

warehouse operations

LSC/N0114.Dry Bulk 

warehouse operations


